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Understanding the legal
recruitment landscape

About Us

Douglas Scott Legal Recruitment are the
market leading legal sector recruitment
specialists, with 20 years of heritage and legal
sector know how across national and
international legal sectors. From offices in the
UK’s major cities, US and UAE, we enable and

create momentum, at all stages in legal careers.

We drive growth in turnover and capability
across regional Private Practice, Commercial,
International law firms, Commerce and
Industry’s In-House legal departments. Plain
English, we pair\great candidates with great
companies, are bloody good at what we do,
and-the benchmark for quality in thelegal
sector recruitment marketplace.

The Salary and Benefits Benchmarker

In 2013 we had the foresight to ask why, and we
were pleasantly surprised to discover that busy
legal professionals were prepared to give up
their time to tell us their stories through data.
Since then, tens of thousands of lawyers have
had their say and helped us deliver the Salary
and Benefits Benchmarker series, which is by far
the largest and most comprehensive of its kind
in the UK.

A big thanks once again to all our survey
respondents, existing talent pool, and legal
sector hirers who have provided us with the
numbers and insight to help bring the 2025
Salary and Benefits Benchmarker to life.
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Demographics
of respondents

As always, we had a diverse demographic of
responses, with data and insight drawn from
our survey respondents and existing talent
pool.

Female lawyers made up the majority of the
2025 cohort, and for the second year, we have
had people identifying outside the gender
binary, with 1% ticking neither male or female.

35% of our survey respondents spoke a 2nd
language, showcasing the diverse linguistic
backgrounds of our participants.

Identity

325w

Age range by generation

58%
Millennials
27%
Gen X
9% 7o
%o
Gen Z Baby:
Boomers
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Qualification

78% Solicitor
1% Other
7% CILEXx
1% Barrister

2% CLC

1% Non-binary

In-House vs private practice

12% US / International law firm
32% National / regional private practice
23 SME Private Practice
20% Specialists / ABS
13% In-House

87% of our 2025 Salary and Benefits
Benchmarker come from Private Practice law
firms, with 13% of respondents coming from
the In-House sector. The vast majority of
respondents were qualified solicitors.
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Demographics
of respondents (continued)
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Dominating this year’s
salary survey, 67%

of respondents
identified as female.
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At a glance

5

£63,527
average salary

73% of respondents
were qualified

35% of respondents
speak a different language

©)

L

33%
recieved a bonus

YA

)

4 Years, 2 months average
time in a legal job

©

57% of respondents have
leadership aspirations
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£11,113
average bonus

57% of respondents
are happy at work

(D

ﬁ

Agile working emerged
as most valued benefit
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At a glance — money

5 Year average salary of cohort

£44,444
£48,320
£51,700
£55,360
£63,527

5 Year salary sentiment
522
53%
56%
53%
55%

. Above market rate At market rate Below market rate

5 Year legal sector wage inflation index

2023

douglas

39%
38%
36%
39%
36%
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2021
2022
2023
2024
2025

2021
2022
2023
2024
2025

2025

oo

. Talent retention

. Talent attraction
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London

There's a significant jump in the number of
lawyers looking to change jobs in 2025. The heat
is on, with career progression and money the
main motivation for London'’s legal professionals
seeking to change jobs. Real Estate appears to
be on a steady upwards trajectory and certainly
in a much better place than 12 months ago,

200k

150k
100k

) I I I I
(]

Partners Commercial Real Estate  Litigation

=~

Talent pool

Active job seekers

37%
32%

Percentage passive job seekers

28%
30%

Securing pay-rise on job move

70%

69%

Value of pay rise as % of original salary

23%
28%

Insurance
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although some vacancies are still proving hard to
fill. Perhaps this is some indication that there is
still a bit of work to on candidate confidence.
Across all practice areas, law firms are no longer
being drawn into overpaying for talent, with the
steady influx of relocates into London helping to
strike the balance in supply and demand.

B Hish
B ™Mid

Low

Private Residential ~ Criminal Law Costs PA / Legal
Client Property Secretary

2025
2024

2025
2024

2025
2024

2025
2024
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London — career motivators

Career motivators

24%Progression
14% Money
10% Relocation
10% New challenge

8% Job security

Sentiment

51%

Happy in
current role

36%

Received a
bonus in last
12 mnths

And finally

549,

Awarded a
pay rise this
year

N

Average
bonus as %
of salary

Aspirations

58%

Leadership aspirations

34%

Believe can be realised with another firm

10% 38% 21%
Average Believe What % below
pay rise they are market rate

35%

Happy with
bonus
package

underpaid

Agile
working
most valued
benefit -2%
on 2024

Working
week
42h 44m

London is the jewel in the crown of the UK legal market, and is the most attractive of cities to
relocate to. The trade off, of course, is a longer commute and a longer working week, but we don't
think anybody jumps in without knowing the depth and strength of the current of this dynamic

and pacey market.
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South East

The last 4 years has seen the South East come
to the boil and really start to bubble, having lived
in London’s shadow for many years. In 2022, just
19% of the legal professional talent pool was
actively considering changing jobs, but 12
months later that had jumped to 25%. 2024 saw
a collective breather when there was a marginal

200k

150k

100k

(]

Commercial Real Estate

Partners Litigation
Talent pool

Active job seekers

28%
24,

Percentage passive job seekers

26%
29%

Securing pay-rise on job move

71%

68%

Value of pay rise as % of original salary
22%
7%

Insurance
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contraction in the active talent pool, but this
year the rate has boomed to 28%, mostly driven
by lawyers jumping off the fence and becoming
more aggressive in their job search.

B High
B ™Mid

Low

Private Residential ~ Criminal Law Costs PA / Legal
Client Property Secretary

2025
2024

2025
2024

2025
2024

2025
2024
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South East — career motivators

Career motivators

21% Progression
15% Money

7% Conflict

7% Firm culture

7% Job security

Sentiment

58%

Happy in
currentrole

36%

Received a
bonus in last
12 mnths

And finally

52%

Awarded a
pay rise this
year

21%
Average

bonus as %
of salary

Aspirations

48%

Leadership aspirations

41%

Believe can be realised with another firm

»p
9%

Average
pay rise

36%
Happy with

bonus
package

39%

Believe
they are
underpaid

Agile
working
most valued
benefit -6 on
2024

23%

What % below
market rate

Working
week
39h 49m

A perfect storm is playing out in this market - there are above average numbers of South East
legal professionals who believe they are paid below market, there has been an uptick in numbers
motivated to change jobs for money reasons, and firms are paying a 5% higher premium to secure
talent as a result. For those looking to hire, offering a financial incentive is what will help secure

that deal here.
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Midlands & Eastern

In 2024, for the Midlands region, it seemed to be  chance to jump up to the next level of their

all about the money. Now, however, that looks like  careers is offering a greater incentive, although
a situation that seems to have been addressed, those pay rises can still be found in this market.
with a below average number of the region’s

lawyers citing salary as their main motivator

when looking to change jobs. For them, the offer

of greater promotion prosepects and a

Salaries
250k . High
B ™Mid
200k Low
150k
100k
QIFFFFFEFY
o _ NN HR R
Partners Commercial Real Estate  Litigation Insurance Erlgéz;tte Efc?’i:)cieer?;ial Criminal Law Costs géc/ré?agra;l
Talent pool
Active job seekers
2025
2024
Percentage passive job seekers
2025
2024
Securing pay-rise on job move
% 2025
68% 2024
Value of pay rise as % of original salary
9% 2025
8% 2024

—_
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Midlands & Eastern — career
motivators

Career motivators

28% Progression

9% Money

99, Conflict

8% Firm culture

7% Job security

Sentiment

60%

Happy in
current role

28%

Received a
bonus in last
12 mnths

And finally

52%
Awarded a
pay rise this

year

»

9%
Average

bonus as %
of salary

Aspirations

57%

Leadership aspirations

449,

Believe can be realised with another firm

8%
Average
pay rise

37%

Happy with
bonus
package

33%

Believe
they are
underpaid

Agile
working
most valued
benefit +6 on
2024

17% .

What % below
market rate

Working
week
39h 42m

Hold on to your hats, however - although the active talent pool has contracted, the passive pool
has grown at its expense. We've found Midlands and Eastern based legal professionals are some of
the most ambitious in the land, with 28% citing progression as their main career motivator - above

even the high of London.
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“m happy where | am but am open to a move if lowest active one of all regions of the UK. Indeed,
everything stacks up. Well, | will think about it this year has seen no change at all from last
anyway.” years active talent pool - the only region in the

UK to have seen static movement year-on-year

This is the message we get year on year from the in the numbers of active JOb seekers.
South West and Wales regions. There's a healthy

passive talent pool, which is checked by the

Salaries
250k
B High
B ™Mid
200k Low
150k
100k
: . sl B =B
Partners Commerical Real Estate  Litigation Insurance Private Residential ~ Criminal Law Costs PA / Legal
Client Property Secretary
Talent pool
Active job seekers
2025
2024
Percentage passive job seekers
2025
2024
Securing pay-rise on job move
72% 2025
65% 2024
Value of pay rise as % of original salary
20% 2025
17% 2024

—_
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South West & Wales — career
motivators

Career motivators

22% Progression
12% Money
10% Firm culture

99, Conflict

7% Relocation

Sentiment

64%

Happy in
current role

27%

Received a
bonus in last
12 mnths

And finally

52%
Awarded a
pay rise this

year

»

M%

Average
bonus as %
of salary

Aspirations

66%

Leadership aspirations

49

Believe can be realised with another firm

7%
Average
pay rise

52%

Happy with
bonus
package

34%

Believe
they are
underpaid

Agile
working
most valued
benefit -3 on
2024

17% .

What % below
market rate

Working
week
39h 22m

There are two strong reasons why this region might the most static - legal professionals living and
working in the area are the happiest in their jobs we’ve found, and they are also seeing more
opportunities for progression within their current firm than their counterparts in other regions

might be.
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North West

Like last year, the North West is continuing to
grow rapidly as a market, backed up by a steady
increase in the number of people actively
looking for roles. Nearly a quarter of respondents
for this region are in active circulation, while the
numbers of passive job seekers has remained
the same, and are still up on 2023 levels. The

douglas
scott

increase of pay on moving, and the value of that
pay rise, also continues to climb, indicating a
healthy market with a good degree of
competition for the best talent among firms
looking to hire.

Salaries
250k
20 B e
B ™Mid
200k Low

150k

100k

o
o
~

(0]
Real Estate

Partners Commercial Litigation
Talent pool
Active job seekers

24,
18%

Percentage passive job seekers

27%
27%

Securing pay-rise on job move

69%

65%

Value of pay rise as % of original salary
20%
7%

Insurance

PA / Legal
Secretary

Residential Criminal Law Costs

Property

Private
Client

2025
2024

2025
2024

2025
2024

2025
2024
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North West — career motivators

Career motivators Aspirations

26% Progression 57%

Leadership aspirations

13% Money
11% Firm culture 43%

Believe can be realised with another firm
8% Job security

6% New challenge

Sentiment

59% 56% 12% 39%
Happy in Awarded a Average Believe What % below
currentrole pay rise this pay rise they are market rate
year underpaid

o o o Agile
35 % 12 %o 51 % working Working
Received a Average Happy with most valued week
bonus in last bonus as % bonus benefit -2 on 39h 52m
12 mnths of salary package 2024

And finally

What a difference a year can make. In 2024 we noted that the North West's legal professionals
were the least likely to be feeling as though they were underpaid when compared with their peers
in other regions. In 2025 it is all change - the North West is now tied with the South East for the
highest numbers of people who believe they are underpaid. It will be interesting to see if this
influences movement in the market across the year.
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Yorkshire & North East
The war for talent in Yorkshire & the North East recognition maybe needed of the fact that the
has erupted following a brief retreat in 2024. The  excesses of the great resignation are well and
number of Yorkshire and North East based legal truly behind us, underlined by the substantial
professionals actively seeking a change of jobs drop in numbers who secured a pay rise when
has jumped to 35% from 19% last year, with moving jobs.
progression and firm culture the being the
primary drivers of that change in tempo. Some
Salaries
250k . High
B ™Mid
200k Low
150k
100k
I II'IIIIIII 1.dl I
© Partners Commercial Real Estate  Litigation Insurance Private Residential ~ Criminal Law Costs PA / Legal
Client Property Secretary
Talent pool
Active job seekers
2025
2024
Percentage passive job seekers
15% 2025
2024
Securing pay-rise on job move
64% 2025
75% 2024
Value of pay rise as % of original salary
9% 2025
8% 2024

—_
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Yorkshire & North East — career
motivators

Career motivators Aspirations
27% Progression 60%
Leadership aspirations
11% Firm culture
40%

10% Money

Believe can be realised with another firm
7% Job security

6% Conflict

Sentiment

S

62% 59v% 14% 31%

Happy in Awarded a Average Believe What % below
current role pay rise this pay rise they are market rate
year underpaid

»

o o o Agile
32 Yo 11 %o 46 %o working Working
Received a Average Happy with most valued week
bonus in last bonus as % bonus benefit -7 on 40h 09m
12 mnths of salary package 2024

And finally

Was this region maybe resting on its laurels? Yorkshire and the North East maintained its levels of
job satisfaction on last year, but were knocked off their perch in 2025 as the happiest region in the
England and Wales jurisdiction. The large disparity between those with leadership aspirations and
those who believe they can get there with their current firm may have something to do with it.

20
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In-House

This year, there is some indication that In-House
lawyers are getting restless. There's been a
significant jump in active job seekers, meaning
that nearly a third of all In-House lawyers are
actively seeking to change jobs, and, unlike in
Private Practice, that has not been at the
expense of the passive talent pool. Those that

Salaries

250k

200k

150k

100k

50k

London South East South West /
Wales

Talent pool

Active job seekers

35%
9%

Percentage passive job seekers
5%

30%

Securing pay-rise on job move

64%
75%

Value of pay rise as % of original salary

9%

I

I

8%
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are looking to move, though, may be
disappointed to find that there are less
opportunities to secure a salary boost, with the
numbers receiving a rise in a new role down from
75% in 2024 to 64% in 2025.

B +ish
B ™Mid

| Low

Yorkshire /
North East

Midlands / North West

Eastern

2025
2024

2025
2024

2025
2024

2025
2024

N
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In-House — career motivators

Career motivators Aspirations

26% Progression 5 5%

Leadership aspirations

15% Money
9% Sector move 31%

Believe can be realised with another firm

9% Job security

7% Culture

Sentiment

4

17% .

53% 58% 8% 37%
Happy in Awarded a Average Believe What % below
current role pay rise this pay rise they are market rate
year underpaid

Agile
o o o,
34 %o 22 %o 41 %o working Working
Received a Average Happy with most valued week
bonus in last bonus as % bonus benefit -5 on 40h 28m
12 mnths of salary package 2024
And finally

So, what are the dynamics in play? The last 2 years has seen employers tighten their belts, so the
opportunities for internal pay hikes have dried up, and the value of annual pay rewards have
declined. On the flip side, although there has been a contraction, 2/3 of competitors in their sector
are still prepared to offer a 20% increase in salary to attract talent.
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Benefits packages
Big law

Most valued benefits

26% Agile working
16% Flexible working
13% Above statutory holidays

42%

14% Enhanced 9%

Free/subsidised Car/ car

parking em p | Oye r allowance
pension

64% ..ok,
o Laptop/mobile 1%

Agile phone e
447 working

Financial
bonus

37%
Life
0 - 12%
D% 56, 6 4 % T e

incentive

scheme M . 1
Flexible Private medical 2
49, working INsurance ané’
o

48% YWiuZ

Travel season

43 4 9 % Above statutory

: minimum
Slckdpag over R Critical illness holidays
cle] Elolons death cover
48%

SSP
Wellbeing 1/3%
Su p po rt legal services

13%

100% home
working

membership
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Benefits packages
Regional and independents

Most valued benefits

25% Agile working
16% Flexible working
12% Above statutory holdiays

Cycle-to-work 11% Vi’

Travel season

SCheme ticket loan

26%
Free subsidised
5 1 % legal services
. 2%
FIeXI ble Company share

working o
Laptop / mobile

phone 4309

Enhanced
Financial emplqyer
bonus pension

0.3%

Accomodation

Above statutory 520,

minimium Aaqil
> . gile
35% holidays working

Critical illness
death cover
SSP

28% 440y,

y LA} Sickpayover R Private medical / 34 %
100% home and above dental cover Wellbeing
e SSP support

9%
Child care vouchers
/ salary sacrifice

3%
Car/ car
allownace
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Benefits packages
High street and market town

Most valued benefits

22% Agile working
21% Flexible working
15% Above statutory holidays

10%

Wellbeing
support
209% 339
Free or _
subsidised Laptor;]/ mobile
parking phone
6% 38% 129%

cle-to-worl . 0,
s Flexible L
working

28%
Private medical / 3 60/0

dental cover Agile 14%

3 8 working Free or subsidised
O/ legal services
(0
Above statutory
18% Minimum
Sick pay over Holidays o
and above SSP 11%

7%

Life insurance

Critical illness /
death cover

13%

1 70/0 Enhanced
: { 7% employer pension
F|nanC|a| Enhanced contribution
bon us maternity/

paternity
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Benefits packages
In-House

Most valued benefits

22% Agile working
19% Flexible working
13% Above statutory holdiays

23% 33:/0

Free or insurance o
subsidised 26 %o

ki 100% working
o 480/0 from home

Private medical
/ dental cover

149 )
2% e 56% 18 %
sacrince incentive °
Above statutory 1%

43% HERHE
. olidays
Sick pay over 640 440/
dab o
= SaSPOVe . /0 Wellbeing
Flexible et
working

18% 53%

Car/ car

membership

allowance La ptop / moblle
53% phone
4% Agile 5
S, working 54 30%

Cycle-to-work
Enhanced scheme
employer
pension 4 5%,
Critical illness / .
380/0 death cover T!vfmﬁ?n

FinanCiaI ticket loan

bonus 32%,

Enhanced
maternity 1%
/ paternlty Accomodation
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Talking points - hybrid working

For most respondents, a blend of hybrid working is now commonplace. However, some recent statements from
high-profile business leaders have indicated that its days might be coming to an end.

000

Does hybrid working benefit
your lifestsyle?

How much hybrid working
do you do?

13% 100% in office

24% Office / WFH (fixed days)
46% Office /| WFH (flexible days)
13% 100% WFH

4% Other

Does hybrid working increase
productivity?
[ 69%Increases
. 17% Same level
[ 7% Decreases
7% Don't know

Does this differ from what your firm
offers as standard?

B 24%ves
B 24%nNo
13% Don't know

85% Beneficial

9% Neither beneficial / detrimental
2% Detrimental

4% Don't know

VO

Would an alteration of your hybrid
working make you change roles?

Is your firm altering its hybrid working
policy next year?
B 5%Yes
B 48% No
48% Don't know

36% Definitely
30% Probably
13% Probably not
6% Definitely not
15% Unsure

Legal professionals are holding on firmly to what they have got, and that hybrid working was a win-win. 85% believe
hybrid working benefits their lifestyle, and 69% believe they are more productive as a consequence. Two thirds of
respondents indicated any changes in their firms’ hybrid working policy would encourage them to look for a new

position.
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Our year in 2024

January February

We started the year off with our Q4 AGM. We celebrated Pancake day and Valentine's
day as a team with some sweet treats .

Then we partook in some networking in our

Legal Padel League (a lot of fun can we add) As well as a special visit from Gareth's little

) one.

March April

We hosted our In-House Roundtable event at Lois celebrates 5 years at DS *-..
Mercedes Benz.
And JP celebrates his birthday with a lunch at
Followed by a team celebration at Black Cat to The lvy €.
play some darts @.

Then a hike around Lyme park with the team.

Finally (and a big finally!), launching our Dubai
office with 3 employees moving there.
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Our year in 2024

May
Lorraine returns to the London Team.
We, in light of Mental Health Awareness week,

took part in Wear it Green day with the whole
team dressed in green © .

JP then celebrated his 15th year anniversary at
DS.

And the superbillers lunch takes place at Fenix

July

We welcomed 2 new starters; Apprentice
Gabirielle joining the Marketing team, and
Senior Recruitment Consultant, Ali, joining the
Commercial team.

We also enjoyed some happy hour drinks in
the sun at 21 stories with the whole team ‘#:.

douglas
scott

June

With the Euros being the main event of
summer ‘24, we had a watch party at the Oast
House to support the Lions 7.

Then we created a football team of our own
with Business Fives where businesses
compete for the winning title &).

August

We welcomed another 2 new starters; Senior
Recruitment Consultant, Abbie, joining our
National Insurance team, and Recruitment
Consultant, Huw, joining the In-House team.

The football continues as our guys partake in a
charity football match for Young Minds.
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Our year in 2024

September

Douglas Scott turns 20!

Not only was it our anniversary, we also
attained IIP Platinum. "

Then we celebrated both our apprentices Joe
and Isobel on passing apprenticeship (with a
distinction by the way!).

Finally, we took part in a 10k running for our
chosen charity, Wood Street Mission. As well
as launching our own DS run club ¢ .

November

Recruitment Consultants, Heather and
Andelize join us

Emily Flewitt celebrates her big 30th in the
office.

Then Isobel is promoted to Brand and
Marketing Executive, and Ben is promoted to
Associate Recruitment Consultant.

Callum completed a half marathon in Milan.

douglas
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October

We started the month with the superbillers
lunch at SexyFish.

Nick was promoted to Head of In-House.

We took part in some (gruesome) Halloween
games in the office &.

Francesca got engaged.

Emily Blackmore completes half marathon in
Macclesfield.

December

We had our amazing superbillers Dubai trip.

We hosted our annual Wood Street Mission
Christmas toys appeal. Followed by Christmas
jumper day in the office with some Christmas
treats.

To top it off, we had our Christmas do
celebration at the Oast House.™

Finally, Stacey and Huw both spend the
Christmas holidays over in Australia with loved

ones.
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13 years of comparable data -
our previous salary surveys
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legal recruitment
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London: Birmingham:
1Berkeley Street, Mayfair, London W1J 8DJ 43 Temple Row, Birmingham B2 5LS
t: 0203 846 3071 t: 0121 272 7371

e: london@douglas-scott.co.uk e: midlands@douglas-scott.co.uk

Bristol: Manchester:
1Friary, Temple Quay Bristol, BS1 6EA Annex, 15 Quay St, Manchester, M3 3HN
t: O117 284 2120 t: 0161233 6360

e: southwest@douglas-scott.co.uk e: northwest@douglas-scott.co.uk
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Benchmarker

=
So, where does the
happiest person|

Leeds:
No 2 Wellington Place, Leeds LS14AP
t: 0113 467 7571

e: yorkshire@douglas-scott.co.uk

Dubai:
Downtown
New York:
Wall Street
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